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����� ���� ����������	� The ALTITUDE Study has established a biorepository of over 200 AML patient 
samples, implemented Next-Generation Sequencing (NGS) for genomic pro�ling, and developed accredited MRD 
detection assays, contributing to global medical knowledge.
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��������	�The TCCF Centre for Oncopathology became �nancially self-sustainable post-2021, highlighting 
its ability to function independently beyond initial funding.
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��������	� Digital learning platforms, AI diagnostics, and telemedicine applications at the 
Oncopathology Centre and ALTITUDE Study have enhanced outreach and training while reducing operational costs.
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�������
�� ������� �
�����
�	� The integration of existing government schemes (MGNREGA, horticulture subsidies) 
minimised external funding dependency.

�
���������������
��
������	�The adoption of mechanised farm tools, post-harvest processing units, and digital market 
linkages improved operational e�ciency.

��������� ��������	� Training of 22,960 farmers in improved agricultural practices ensured the sustainability of 
interventions.
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���������������	�Farmers have transitioned to high-value crops, securing better market prices and increasing net farm 
incomes.

��������
����� ������	�Sustainable farming practices (vermicomposting, mulching, soil conservation) have reduced 
input costs and improved soil fertility. Increased millet cultivation has reduced carbon footprints, while irrigation 
interventions have mitigated the e�ects of erratic rainfall.

�������������	 Women’s participation in collectives has led to greater �nancial autonomy and social empowerment.

���

�����
��
�	�The establishment of ‘Trishulii’ as a collective marketing brand ensures sustained income opportunities 
for farmers.

�������������
������
������	�Collaboration with �nancial institutions, NGOs, and government bodies provides a robust 
framework for continued expansion.

�������������
�����	�SHGs, SRCs, and FPOs ensure long-term community involvement and self-reliance.
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�� ����
�
�	�Civil construction for both the main and annexe hospital buildings progressed 
substantially. Key tenders and procurement for MRI, CT, MEP, and critical medical equipment were issued and executed.

���������������
����	�The project is on track to deliver a 24/7 animal hospital with comprehensive care, diagnostics, and 
training facilities, expected to impact thousands of pet-owning households annually.

������������
���
������	�Leveraged support from the Municipal Corporation of Greater Mumbai (MCGM) through land 
allocation and coordinated with internationally experienced veterinary architects for hospital planning.
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