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Every idea is a journey of possibility. It starts with a random thought
but can end with real impact. How do you make that journey?
The Idea Guidebook will show you the way.

How does an idea take shape?

Imagine a stray thought that is floating through your mind. As you follow its journey,
the thought begins to grow. It collides with other thoughts and merges with them,
blossoming over time into something bigger, better, more inspiring: an idea.

All it takes is an idea #imaginethat
From the earliest days of humanity, the human imagination has inspired change.

Our inventions have transformed the world, making life easier, healthier, and more
connected. They have helped us solve countless problems, both big and small.

The greatest inventions have been revolutionary, but remember that none of them
came fully formed. Each began life as a stray thought that eventually bloomed into
a great idea.




The world needs YOUR ideas #imaginethat
Given the right tools and resources, everyone has the potential to nurture
and hone a good idea.

The ldea Guidebook will show you how to harness your thoughts and refine
them into an idea that has a real impact.

Time to put your imagination to the test. Let’s take it step by step...
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Narrow
your focus

Where would you like to
make a positive impact?
#imaginethat

Think about your
strengths, interests and
passions. What are you
good at? What do you
care about?

Once you have a sense
of what matters to you,
start brainstorming
about where you could
leave a mark and make a
difference.

Here are some broad ideas to help you get started:

Change how people do everyday things
Bring innovations or improvements in how people work, travel, buy things, move
around, socialise and more.

Inspire new ways of thinking
Transform how people perceive different things — from social and political issues
to sustainability and mental health awareness, the list is endless.

Advocate for policies that help the marginalised
Imagine new ways to ensure jobs, quality education, financial inclusion,
accessible healthcare and more.

Take action to protect the environment
Show your commitment to sustainability or develop models that safeguard our
flora and fauna. Unless we act now, the future won't be as bright.

Help businesses work better

Create new business avenues, find ways to boost operational efficiency, or help
organisations have a positive impact on a small community, a market or even the
world.



Find a problem —
and Its solution

#imaginethat you have
the power to solve one
problem in the world.
What problem would
you choose and how
would you go about
finding a solution for it?

Here are five steps to help you get started:

Find a problem worth solving
Talk to people and do the research. The goal is to find a human need that must
be met or a pain point that needs to be solved.

Delve into the problem
Once you zero in on a problem, start analysing it. Knowing the problem inside out
will help you find a solution.

Do people want your solution?
The answer matters. To build a business around your idea, you will need to
identify a demand. People always want something — figure that out.

Ideate, ideate, ideate
Once you have all the information, start ideating solutions. It pays to think of
multiple options and narrow them down to the best one.

Keep it fresh and original
Lastly, remember to cross-check against what’s out there. Make sure the
solutions you are suggesting don’t already exist.



Test

your idea

Is your idea worth
pursuing? Not all ideas
are created equal. Some
are worth your time and
effort, while others are
not. But you won’t know
for sure till you put that
idea through its paces.

Time to put your imagination to the test!

Check if it works on paper

Write down a problem scenario and then imagine how your solution would help.
List out all the possible outcomes. Repeat this with different scenarios until you
have plenty of outcomes. Keep all the data handy for later.

Talk to people and get their opinions

An outside perspective is always useful because people who aren’t invested in
your idea may point out things that you miss. They may also offer suggestions for
improvement. Remember, only discuss your ideas with people you trust.

Does your idea work in the real world?

If you have the means to do so, create a rough prototype of your idea and put
it to test. This will help you determine if your idea works in the real world. The
exercise may also help you smooth out the kinks and fine-tune the details.

Get specific about your idea

You've tested out the idea, collected enough data, reviewed the results, and
you’re beginning to feel confident. That means it’s time to define your idea: What
isit? Why is it necessary? How does it work?



Your idea
checklist

Let’s do a quick check to make sure your idea is a winner:

#imaginethat you’ve
been shortlisted for
the Tata Imagination
Challenge Finale. The
time has come to share
your idea with the Tata
group. But is the idea
ready for presentation?

Is your idea innovative and original?

Is your idea clearly defined and easy to understand?

Does your idea solve a real problem?

Have you done research and analysis before arriving at the solution?
Can you explain the benefits of your idea?

Can you answer potential objections to your idea?

Can the idea be executed well if you are given the proper resources?
Will your idea have a positive impact?

Is your idea profitable and is there a market for it?



Prepare
your pitch

Your hard work so

far suggests that the
ideais sound. Let’s
#imaginethat you're
ready to bring it to life.
That means you’ll need
to muster up your inner
sales ninja and convince
Tata leaders that your
idea deserves their
attention.

Here’s how to pitch with confidence and convince the panel that your idea is
ready for the real world:

Break it down: Why, what and how
Talk about why your solution or idea is necessary and how it will benefit people.
Offer a summary of your idea and explain how it works.

Let the data do the talking

Add relevant findings from your research and testing wherever it can reinforce
an argument.

Also, add a few pictures — it helps break the monotony of text.

Keep things clear and concise
Unless the argument requires an in-depth explanation, keep your statements brief
and to the point. You can always go into detail when they buy into your idea.

Create a short video pitch
Keep it under two minutes and highlight the salient features of your idea.
Remember to look directly at the camera and speak with confidence.

Be ready for questions
If someone is interested in your idea, they will ask a lot of questions. This is a good
thing. Make sure to do your research and prepare for all kinds of questions.



Share
your idea

If you've followed this Idea Guidebook, you may have
refined your idea and made it ready for the real world.
Now that you have an idea you believe in, don’t miss the
opportunity to pitch it to the Tata group.

Participate in
Tata Imagination Challenge 2023
and give your idea a chance to shine.

REGISTER HERE

@ www.linkedin.com/company/tas-official/


https://www.linkedin.com/company/tas-official/
http://www.tata.com/tic

